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June 2, 2010

Chairman Lynn and Members of the Board
First Things First

4000 Narth Central Avenue, Suite 800
Phoenix, Arizona 85012

RE: Northeast Maricopa Regional Partnership Council Communication
Strategy

Dear Chairman Lyann and Members of the Board,

The Northeast Maricopa Regional Partnership Councll is requesting
permission from the Arizona Early Childhood Development and Heaith
Board to increase funding for the 2011 Communication Strategy. In the
2011 Funding Plan, the Regional Council allocated $23,813 for
communications which was approved by the Board. The motion to increase
funding for Communications to $130,000 was passed by the Regional
Council at the May 11, 2010 Council meeting. This will provide $80,000 to
fund the Northeast Maricopa Regional Council share of the Greater
Maricopa Communication Media purchases. The remaining $50,000 will
fund a half time Parent Awareness and Community Outreach Liaison
position,

We respectfully request approval of this change to the strategy to allow First
Things First staff and the Northeast Maricopa Regional Partnership Council
to quickly move forward to implement this expanded FY 2011 strategy.

Thank you for your consideration.

Respectfully,

ML
at VanMaanen

Council Member
Northeast Maricopa Regional Partnership Council

Northeast Maricopa Regional Partnership Council



FIRST THINGS FIRST

The right system for brighl fuiures

NORTHEAST MARICOPA REGIONAL PARTNERSHIP COUNCIL
2011 FUNDING PLAN SUMMARY

Regional Allocation 2011: $ 3,175,131

Carry Forward from 2010:

$ 95,885

Funding Available for Allocation in 2011: $ 3,279,641

Prioritized Needs Goal Area Proposed Strategies Portion of Recommendation
Regional to the Board
Allocation

Lack of a comprehensive Family Support | Strategy 1 $715,000 | Approved January

system to support families in Newborn intervention and 26, 2010

obtaining the health, Family Support

developmental and

educational supports to be

healthy and ready to learn

Lack of services for children

birth through five Strategy 2 $157,500 | Approved January
Home Visitation -Ft McDowell 26. 2010

Empower parents to obtain Early Intervention Program '

support to be effective for Children Birth to Three

parents

Limited high quality early care | Quality, Access Strategy 3 5478,000 | Approved January

and education settings and Affordabitity | Pre-Kindergarten 26,2010
Scholarshigs Program

Limited access to high guality

affordable Pre-kindergarten

programs

Large areas of the Region have

no Head Start or Title One Pre-

school Programs and other

areas have large waiting lists

for service

Lack of guality child care Quality, Access Strategy 4 $324,280 | Approved January

programs and Affordability | Quality First 26, 2010

Lack of support for parents Health Strategy 5 $360,000 | Approved January

and early education and care Mental Health Consultation 26, 2010

settings to meet the needs of

chitdren with Developmental

/Social Emotional issues that

will ailow children to function

successfully in early care and

education settings.




Lack of support for parents in
crisis situations regarding
developmental and mental
health issues in implementing
positive parenting and
behavioral management.

Family Support

Strategy 6
Crisis Intervention

$297,000

Retention of highly qualified Professional Strategy 7 S0 Not being submitted
early childhood development | Development T.EACH. for Board approval.
workforce
Over 35% of children in the Health Strategy 8 $158,400 | Approved January
Region are entering school Oral Health 26,2010
with untreated tooth decay ’
and only 28% have received
the recommended sealants.
Fragmentation of services in Coordination Strategy 8 Unfunded
the area as well as lack of Collaboration
coordination of services across
regions.
Economic downturn has Quality, Access Strategy 10 $564,086 | Approved January
impacted the affordability of and Affordability | Child Care Family 26, 2010
child care for families and the Scholarships for children
4 enrallment in child care enrolled in Quality First
Centers
centers. Many centers
struggling to survive.
Increase community Communication Strategy 11 $130,000 | Recommend
awareness of the importance Communication Approval
of early childhood
Subtotal of Expenditures $3,184,266
Fund Balance 586,750

Grand Total

$3,271,016




Northeast Maricopa Summary Financial Chart SFY 2010~ 2012

SFY 2010 SFY 2011 SFY 2012 Total
ESTIMATED
Revenue
FTF Total Allocation for SFY $2,748,080 $3,175,131 53,175,131| $9,098,342
Fund_ Balance (carry forward from N/A $95, 885 $86,750
previous SFY)
Total Available Funds 32,748,080 53,271,016 $3,261,881
SFY 2010 SFY 2011 SFY 2012 Total
Strategies OBLIGATED PLANNED ESTIMATED
Strategy 1 - Newborn Intervention
{Includes both Healthy Steps and
Healthy Families Approach} 5650,000 $715,000 $715,0001 $2,080,000
Strategy 2 - Home Visitation - Ft.
McDowell Early Intervention $150,000 5157,500 $157,500 $465,000
Strategy 3 - Pre-Kindergarten
Scholarships $372,000 $478,000 $478,000| $1,328,000
Strategy 4 - Quality First $189,750 S324,280 5324,280 $838,310
Strategy 5 - Mental Health Consultation $150,000 5360,000 $360,000 $870,07
Strategy 6 - Crisis intervention $270,000 $297,000 $297,000 S864,00
Strategy 7- T.E.A.C.H. S0 50 S0 S0
Strategy 8- Oral Health S0 $158,400 $158,400 $316,800
Strategy 9~ Collabo ration %50 50 SO S0
Strategy 10 - Child Care Family
Scholarships 5278,886 5564,086 $564,086] $1,407,058
Strategy 11 - Communication . S0 $130,000 $23,813 5153,813
Emergency Food Boxes 56,581 S0 50 56,581
Emergency Child Care Scholarships $574,978 SO S0 $574,978
Needs and Assets $10,000 50 $31,751 $41,751
Subtotal Expenditures 52,652,195 $3,184,266 $3,109,831] 58,946,292
Fund Balance (carry forward) $95,885 $86,750] $152,050
Total $2,748,080| $3,271,016 53,261,881




0000'055

‘uoiysod

uosier] Yoeanno Alunwiuo) pue
ssaUaIEMY 1UaJRd DL JBY B pund

000°08S

's11eD
Aazold pue ewaup  ‘spleoqjiq
‘1adedsmau ‘JUuUo ‘orped

‘AL Suipnioul ‘UBld UOIIEIIUNWILLIOD
15214 sBulyl 3sa4 Yl Ag paulno
se  udledwes uoleinies  elpawl
Ajunony edoduiely 3yl Joj Sulpund

unowe
Sulpuny pue s3139e1 £ 3A1I8IG0

wnowe
Suipuny pue sande: € aadalqo

junowe
Suipuny pue saijoel 7 anaiqo

unowe
Fuipun} pue s3R0e] T mZﬁ.wEOg

Jo/pue Josuods ‘sial3ismau Jaujled 03 sUOISSILIGNS ‘S13119
$21891E/15 SSOUIJEME pUB UOIEINPI jussed |edojjo Hed se s

414 fejnaied ul ‘sadjalas pue wesSoud pooyp|iys Ales o

ITOZAJS 104 $9119€1 5,|19Uno) jeuoiSay edodleln 1SEaYHoN

000°‘0ETS "TTOTALS 404 duipuny SUOIIEDIUNLLILLOY

5921A195 pue swesSo.d JO S5330NS PUB SPIEME JUBJS U0 YIBaJIno AJUNWLIOD PUBR BIPSLW JINPUOT e
S1U2A3 AJunwiiod U] 21edpiued

[sMaU Sulpn|aul 104D YIB34INO SMOLIEA y3noJyl Apunwiwod sy wiojuy e
[e2IEW [B13)L(|00 SUllLiEST WIOg JO UONNqQLIsIq e

salgaje s panoddns Ajjeuoisal pue saAERIUL 3PIMIIEIS

ge J23unoch pue sIeaA aAl USUP|ILY2 4O s1aAI9a.ED RUOZIY WO :N04 8ARI3IG0

uoiS0J a3 ug suoidweyd pooyp|iy> Ajlea uielsl pueinidal ol UoR3IIN0 ARUNWILWIOD e
123UN0A pUe pjo SIEaA BAl} UBIP|IYD BUOZIIY JO} S3IIAISS pue

swiesgold U JUSWIISIAL] 10§ SIDUBIpNE 1284E3 [BUOIIPPE PUE S|EIH0

spe loieayl ‘spieod|(iq ‘s|edop 412|003 pue sietl 100|} ‘sued Asa043 “Jaded

pa122]a ‘2lgnd jeisuad ayy woly pioddns sALp PUE pIINg 331yl 3A123[GO

smal ‘olpel ‘AL Buipnpul sAng BIP3INL e

spIY 1598UNOA JNO 0] JUSWHWIWOD S BUOZHY ||I}{N} 01 SHOHS Ul 1apea) e Se 4] 4 UOIISOd 10M] 3A1IB[O

Ajleulaixe pue Ajjeulaiul 414 Inoqe Su1Fessau UIISISUCD aunsue BUQ EYakE][s])
s3132e1 |BUOISa) pUE $8A132RIQQ :Ue|d SUOREIIUNLUIGT 414

ugld suonelunwwo) TT0Z
j1auno) diysiaunied |euoiSoy edodLEA 15E9YHON






